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ORGANISATIONAL STRUCTURE OF PRIs

Additional Chief Secretary
and Development
Commissioner

Principal Secretary/Secretary, Rural
Development and Panchayat Raj
Department

| Secretary of Line Departments

Directors — MGNREGA, Rural
Infrastructure, Self-Employment Internal Financial Advisar
Programme, etc.

" District Level

External
Implementing
Elected Body headed by Chief Executive Officer, Zilla Distictlenel Agencies such
Adhyaksha of Zilla Panchayat assisted by Chief Officers of Line as KLAC,
Panchayat assisted by Planning Officer, Deputy Departments Mirmithi
Standing Committees Secretary, and Chief Kendra, etc.
Accounts Officer 2

" Taluk Level
Elected Body headed by Executive Officer, Taluk Taluk Level Officers of
Adhyaksha of Taluk Panchayat Line Departments

Panchayat assisted by
Standing Committees

Village Level

Elected Body headed by Secretary, Gram
Adhyaksha assisted by Panchayat/Panchayat
Standineg Committees Develooment Officer

Source Audit Report (Local Bodies) for the year ended 31 March 2010
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DESIRED ORGANISATIONAL STRUCTURE OF PRIs

Ministry of Rural Development

State Level and Panchayat Raj

Additional Chief Secretary
and Development

Commissioner

| State Finance Commission |

Principal Secretary/Secretary, Rural Secretary of all Departments Directors — MGNREGA, Rural External
Development and Panchayat Raj Infrastructure, Self- Implementing
Department Employment Programme, etc. Agencies such
T as KLAC,
| Nirmithi
Kendra, etc.

Treasury

Elected Body headed by
Adhyaksha of Zilla

Panchayat assisted by

Standing Committees

Chief Executive Officer, Zilla
Panchayat assisted by Chief
Planning Officer, Deputy
Secretary, and Chief
Accounts Officer

District Level
Officers of all
Departments
Elected Body headed by
Adhyaksha of Taluk
Panchayat assisted by

Standing Committees

Executive Officer, Taluk
Panchayat

Taluk Level Officers of
all Departments

Elected Body headed by
Village Level Adhyaksha assisted by
Standing Committees

Secretary, Gram
Panchayat/Panchayat
Development Officer

Village Level Officers of
all Departments
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